
Action plan

No Activity
Estimated date of 

implementation of the 
activity

Stages of activity implementation Principal implementers The target group of the 
activity Required resources

1 Launch event and Open 
Call for team members mid JULY 

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 

Giorgi Tatanashvili, 
Prathmesh Ghag, Disha 

Gujarathi, Greeshma Vikas 
and selected directorial 

members

Students of East European 
University with active 

students status
Conference room

2 USMLE 101 Prior to final exams

Sending out emails to EEU students 
from official mail Id ——> social 

media marketing and coordination 
with W&E——->Preparing the due 

materials for the  event including the 
backup ——> prepare for the 
questions and doubts ——-> 

feedback and post event meetings 

Greeshma Vikas 
Students interested in 

learning more about US 
pathway.

Conference room

3 Peer-to-Peer training 
session First week of fall semester

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 
Disha Gujarathi and 

Prathmesh Ghag

Students of East European 
University with active 

students status

Classrooms depending 
on participation 

4 Plagiarism Workshop Post Vacations 

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 

Disha Gujarathi and 
Prathmesh Ghag

Students of East European 
University with active 

students status
Conference room



4 Abstract/ Posters 
presentations 

Post Vacations before the 
conference 

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 

Disha Gujarathi and 
Prathmesh Ghag

Students of East European 
University with active 

students status
Conference room

5

Peer-to-Peer training 
session (Theoretical) 
Cardiology module, 

Neuroscience, Neurology 
module

During the active semester 

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 
Disha Gujarathi and 

Prathmesh Ghag

Students of East European 
University with active 

students status

Classrooms depending 
on participation 

6 Suturing workshop Post vacation before the 
midterm of fall semester 

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 

Disha Gujarathi and 
Prathmesh Ghag

Students of East European 
University with active 

students status

Empty classrooms to 
accommodate 40-50 

students.

7 Fun Activity After the midterms of fall 
Semester 

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 
Disha Gujarathi and 

Prathmesh Ghag

Students of East European 
University with active 

students status

Classrooms depending 
on participation 

8 Art Competitons Around Christmas maybe 

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 

Disha Gujarathi and 
Prathmesh Ghag

Students of East European 
University with active 

students status

Empty classrooms to 
accommodate 40-50 

students.



9 Conference/ Symposium Before the finals and after 
Christmas break 

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 
Disha Gujarathi and 

Prathmesh Ghag

Students from all across 
Tbilisi pursing Doctor of 

Medicine (MD)with active 
students status in their 

universities 

Conference room 

10 Building CV/ LinkedIn 
profiles  Prior to final exams of fall Semester

Sending out emails to EEU students 
from official mail Id ——> appointing  
and training the directorial members 
for the launch ——->Preparing the 
due materials for the  launch——> 

prepare for the questions and doubts 
Disha Gujarathi and 

Prathmesh Ghag

Students of East European 
University with active 

students status

Empty classrooms to 
accommodate 40-50 

students.
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