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Bylaws 


Name: The club’s official name shall be in English: Students Support Community. The official abbreviation for the Students Support Community should be SSC. 
The Official working language of the club shall be English.

[bookmark: _GoBack]Principal Office: The Principal Office of SSC, shall be located at East European University. The club would be autonomous having been supervised by the university authorities in order to provide maximum benefit to the students.

Main Intent of Club:
The club is intended to build a community within the students of East European University, Faculty of Healthcare Sciences to enforce a holistic development helping their journey towards becoming compassionate future healthcare professionals. 
Club intends to utilize the university resources, provide opportunities and a supportive network for students to thrive academically, professionally, and personally.

1. Academic Excellence: We strive to support the students in achieving academic success through peer support groups, workshops and training. By fostering a culture of collaboration and mentorship, we aim to enhance the learning experience in university. 
2. Professional Development: SSC is committed to enriching students with the skills and knowledge necessary for success in their future careers beyond the walls of classrooms. These skills would encompass an array of areas including those of technology, intra and inter personal development, basic ethics, social networking etc. 
3. Personal Growth: SSC believes in harnessing personal growth by nurturing personal well-being and resilience. Through wellness initiatives, peer support groups, and mindfulness activities, we promote self-care, stress management, and work-life balance.
4. Community and Cultural Engagement: SSC believes in the power of building a strong community making a positive university environment. The club would also encourage activities and implementation of activities that add onto cultural significance and enhance connections with diverse ethnic groups along with their communal traditions.

Purpose: The vision of the club is to help students navigate through their medical school journey, by building a community of students bridging the connections between those who are experienced in their respective fields or interests and are willing to share their experience with their peers. The club’s sole focus would not be on academic events but also involve extracurricular activities. The club would serve to create a network of support and resources that enhances the medical school experience for all students. Through mentorship, peer support, and educational programming, we aim to cultivate a culture of excellence, resilience, and well-being among our members. We believe in the power of collaboration and teamwork to achieve common goals and aspirations. We strive for excellence in everything we do, setting high standards for ourselves and inspiring others to reach their full potential.

General Set of Bylaws for the members of the Club 
· All the members must respect and support the vision of the club, the feeling of consideration and collaboration is expected from each and every member regardless of the position. 
· It is essential that all the members display the skills of visionary leadership in order to ensure the maximum possible success from the club. 
· It is expected from all the members to maintain professionalism and integrity during their tenure at the club. The members of the club must be approachable and respectful towards the students regardless of the circumstances. 
· They must maintain the confidentiality of the organizational details. 
· They serve as ambassadors for the club, advocating for its interests, promoting its activities, and fostering positive relationships.
· Must have very professional and approachable demeanor in order for  more effective communication 
· 
Departments:
SSC recognizes the importance of organized and well-structured planning in order to achieve its goals. For the effective functioning of the club shall establish various departments each tasked with specific responsibilities related to the club's operations and initiatives. Through the concerted efforts we thrive to create a vibrant community that enriches academic, personal, professional and social experiences of all our members. The following section outlined the authorities and roles of each department.


1. The Core & Executive Board :
The Core & Executive Board of SSC serves as the governing body responsible for providing strategic direction, overseeing operations and representing the interests of the club members. The Core shall comprise of the Co-founders and Chief advisor whilst the Executive Board shall comprise of Co-founders, Chief Advisor and Department directors.
a. Co-founders: Co-founders hold a special position in the club within the Core & Executive Board, bringing vision, leadership, and institutional knowledge to the club's governance structure. As the founding members they would play crucial role in shaping the club’s values, direction and their authorities and responsibilities are as follows,
· Co-founders along with Chief Advisor advise the department directors on matters of strategic importance, offering insights, perspectives, and recommendations based on their experience and expertise.
· They foster a culture of collaboration, innovation, and excellence, inspiring others to actively contribute to the club's success.
· Co-founders are responsible for providing strategic vision and long-term planning for the club.

b. Chief Advisor: The Chief Advisor holds a distinguished position within the Core/Executive Board, providing invaluable guidance, wisdom, and mentorship to the club's leadership team. As a senior advisor, the Chief Advisor offers strategic counsel, institutional knowledge, and professional expertise to support the club's mission and objectives.
· The Chief Advisor serves as a mentor and coach to the club's officers, offering guidance, support, and encouragement in their leadership roles. 
· The Chief Advisor may assist in resolving conflicts or disputes within the Core & Executive Board or between club members, offering impartial advice and mediation to foster constructive dialogue and resolution.
· They help maintain a harmonious and collaborative atmosphere within the club, promoting unity and cohesion among its members




 c. Department Directors: 
· The directors would overlook the functioning of each individual department along with communicating with the other departments and ultimately the Core Members. 
· Duties and responsibilities specific for each department are mentioned further in the text. 
· The directors have all the rights to take the decisions necessary for the department, however they must be informed to the board members.

2. Alumni Committee: 
· The Alumni Committee plays a vital role in fostering connections, engagement, and collaboration between current members and alumni of the club. Composed of dedicated individuals, the Alumni Committee works to maintain and strengthen the club's relationship with its alumni network, leveraging their expertise, experience, and resources to support the club's mission and objectives.
· The Alumni Committee is responsible for initiating and maintaining communication with alumni of the club, keeping them informed about club activities, events, and opportunities for involvement.
· They explore possibilities for mentorship, career guidance, internships, and other forms of support that alumni can provide to current members.
· They collect and organize data on alumni achievements, accolades, and milestones to celebrate their successes and showcase the impact of the club on its members.
· They offer guidance on strategic planning, program development, and alumni engagement initiatives to enhance the club's effectiveness and relevance.
· The Alumni Committee collaborates closely with the club's officers and members of the Core/Executive Board to achieve shared goals and objectives. They work collaboratively to develop and implement initiatives that strengthen the relationship between current members and alumni, foster alumni engagement, and advance the club's mission.

3. Social Media and Visuals:
· The Social Media and Visuals Committee plays a crucial role in enhancing the club's online presence, communication strategies, and branding efforts. Composed of creative individuals with a passion for digital media and design, the committee leverages social media platforms and visual content to engage members, promote club activities, and advance its mission and objectives.
· The Social Media and Visuals Committee is responsible for managing the club's presence on social media platforms, including but not limited to Facebook, Twitter, Instagram, LinkedIn, and YouTube. They create and curate content, schedule posts, and engage with followers to promote club events, share relevant information, and foster community engagement.
· The committee develops compelling and relevant content for social media platforms, including graphics, videos, infographics, and written posts. They ensure that content aligns with the club's branding guidelines, messaging, and objectives, and resonates with the interests and preferences of the target audience.
· The committee collaborates with other club committees and officers to plan and execute social media campaigns and initiatives. They develop strategies, set goals, and define metrics for success, monitoring and analyzing campaign performance to optimize engagement and effectiveness.
· They provide creative input, content creation support, and visual assets as needed to enhance the effectiveness of club communications and outreach efforts.

Positions: 
Department Director (Social Media)
· Must display visionary leadership skills in order to lead the department and accomplish the task of translating the vision/theme of the project upto the standards of social media. 
· Must be able to come up with strategic planning and objectives in order to achieve maximum virtual reach in ethical fashion. 
· Should come up with innovative, executable and creative social media campaigns for the purpose of awareness and promotion. 
· Must be proactive in conducting proper quality control over the deliverables of the department to avoid any miscellaneous errors. 
· Should analyze, evaluate and review the social media in order to provide suggestions for the improvements. 
· Must communicate with University and provide them with content for online promotions. 
Deputy Director
· Must display visionary leadership skills in order to lead the department and accomplish the task of translating the vision/theme of the project upto the standards of social media. 
· Must assist the director in overlooking the working of the department, whilst providing accountability, support and backup as needed. 
· Should be approachable by the team members in absence of the Director. 
· Must coordinate with the Director in order to delegate the tasks, setting of deadlines etc to ensure a smooth working of the department. 
· Must be able to contribute both strategically and creatively in the social media productions. 
· Maintain the content calendar and database of posting schedule of the social media posts 
Director (Visuals) 
· Must display the skills of leadership along with pro- efficiency in creative applications such as Canva, Adobe’s Photoshop etc to effectively create the required content for the various projects of the club. 
· Must set up a system for effectively managing the posts and content planning. 
· Must be able to communicate with the Social Media Department and work on the social media content and strategies. 
· Must display skills of collaboration and understanding in order to effectively manage the creative departments.
· Must be able to work with technical items such as cameras, electronics, etc.


4. PR and Marketing:

· PR and marketing would function as the  primary liaison between the club and the public, responsible for managing external communications, promoting club activities, and enhancing its brand visibility and reputation. They would act as a think tank in regards to the marketing strategies and ideas and must work closely with other departments for the execution of those strategies. 
· The team would be responsible for promoting club events and activities through various marketing channels, including social media, email newsletters, posters, flyers, and digital advertising. They develop marketing strategies, create promotional materials, and execute campaigns to attract attendees and generate excitement around club events.
· The team oversees the club's brand identity and messaging, ensuring consistency and coherence across all communication channels and materials.
· The team conducts market research and analysis to identify target audiences, understand their preferences and behaviors, and inform marketing strategies and tactics. 

Department Director 
· Must be able to creatively identify the audience and come up with marketing strategies. 
· Must suggest the ways to organically market the event with optimum usage of the resources.
· Should be able to establish the communication channels and maintain them.
· Should come up with a network of collaborators and partners for supporting various activities and projects.

5. Workshops and Events:
· The Workshop and Events Team is responsible for planning, organizing, and executing workshops, seminars, and other events to enrich the academic, professional, and personal development of club members. Composed of enthusiastic individuals with a passion for event management and education, the team works to create meaningful and engaging experiences that align with the club's mission and objectives.
· They are responsible for conceptualizing, planning, and coordinating workshops, seminars, speaker sessions, and other events relevant to the interests and needs of club members. They identify topics, secure speakers or facilitators, and develop event agendas and timelines.
· The team handles logistics and operational aspects of events, including venue booking, equipment setup, catering arrangements, and attendee registration. They ensure that all logistical requirements are met to facilitate smooth and successful event execution.
· The team assists in developing content and materials for workshops and events, including presentation slides, handouts, and interactive activities. They work closely with speakers or facilitators to ensure that content is relevant, informative, and engaging for attendees.
· The team fosters participant engagement and interaction during workshops and events, facilitating discussions, Q&A sessions, and networking opportunities. They create a welcoming and inclusive environment that encourages active participation and knowledge sharing among attendees.

Department Directors 
· Must display the skills of leadership, communication , event planning & management. 
· Must have the ability to communicate and divide the tasks in order to achieve the best outcomes from the events. 
· Must come up with innovative event ideas and execution plan, along with considerations for the backup and last minute changes. 
· Should be flexible with the planning process and execution considering the ever changing nature of event planning
· Must conduct timely meetings especially before an event for effective planning.

Deputy Director 
· Must be able to track the tasks allocated to the department and ensure that they are delegated very well.
· Should be able to identify the potential creative ideas for the organizational processes involved in workshops and events 
· Should present with skills of resourcefulness and adaptability during the entirety of the tenure. 













Rules and Regulations

Termination:
Executive Board members are not allowed to voluntarily resign before completing at least 6 months of their tenure from the date of signing the contract.
Resignation should be informed to the Executive Board two months prior the resignation. Executive Board members should function during those two months and fulfill all the responsibilities.
Executive board members are not allowed to resign prior to any upcoming event.
They should provide the club with a written resignation which should include the reason for resigning.
The Co-founders and Chief Advisor has the authority to remove any Executive Board members or Team members in the following circumstances.
· If the member fails to meet the expectations of their positions.
· If the member has lost their student status from the University.
· If members tend to miss the board as well as departmental meetings without informing their directors.
· If the member violates the rules and regulations of SSC.
The Co-founders and Chief Advisor must conduct a meeting before removing any department directors with the entire executive board to discuss the reason. All the executive board members are allowed to vote, there should be majority of members voting against the member.
If a board member is once removed from the team they are never allowed to apply for any position in SSC.

Meetings:
The Board Meetings:
·  The Executive Board meetings shall be convened regularly to discuss club activities, make decisions, and provide oversight of club operations. 
· Board meetings shall be held once in 2 weeks or as deemed necessary by the. The Executive Board meetings would comprise of all the board members the Co-founders, Chief Advisor and Directors of the departments. 
· Notice of board meetings shall be provided to all board members at least a day in advance. 
· Attendance at departmental meetings shall be mandatory for all committee members or officers within the respective department. Absences must be communicated in advance to the Co-founders.
· The Co-founders shall prepare the agenda for board meetings in consultation with other members. Board members may submit agenda items for consideration at least 3-4 hours prior to the meeting.
· Decisions at board meetings shall be made by a majority vote of the board members present, unless otherwise specified in the club's bylaws. The Chief Advisor shall serve as the tiebreaker in the event of a deadlock.
· Accurate notes shall be kept for all board meetings, documenting decisions made, actions taken, and any other relevant discussions. The meeting notes should be updated in the Executive Board’s Notion page.



The Department Meetings:
· Departmental meetings shall be convened regularly to coordinate activities, discuss initiatives, and facilitate collaboration within specific committees or departments. The following guidelines shall govern departmental meetings.
· Departmental meetings shall be held once in a week or as determined by the respective committee directors.
· Attendance at departmental meetings shall be mandatory for all committee members or officers within the respective department. Absences must be communicated in advance to the committee chair or officer in charge.
· The committee chair or officer in charge shall prepare the agenda for departmental meetings, incorporating input from committee members or officers. Agenda items may include updates on ongoing projects, discussion of upcoming events, and allocation of tasks.
· Departmental decisions shall be made by consensus or majority vote, as determined by the committee chair or officer in charge. In the absence of consensus, the matter may be referred to the Core/Executive Board for resolution.
· Accurate notes shall be kept for all board meetings, documenting decisions made, actions taken, and any other relevant discussions. The meeting notes should be updated in the Department’s Notion page.

General Meetings:
· General meetings shall be convened periodically with the Executive Board and Department members to provide an update regarding club activities, solicit feedback, and facilitate engagement and participation. The following guidelines shall govern general meetings:
· General meetings shall be held as determined by the Core/Executive Board. Additional general meetings may be called as necessary to address urgent matters or specific agenda items.
· Notice of general meetings shall be provided to all club members at least few days in advance. 
· All club members are encouraged to attend general meetings to stay informed about club activities and participate in decision-making processes. Members unable to attend may submit proxy votes or feedback in advance.
· Minutes shall be kept for all general meetings, recording key discussions, decisions, and action items. The minutes shall be circulated to all club members and filed for record-keeping purposes.
· The meetings would not be held during the midterms and final exam period.
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